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RECOVER. REIMAGINE. .

SURVIVOR-LED RECOVERY SYSTEM

HOW TO ORGANIZE

THE RECOVERY

Block + Zone Captains connect households, compare recurring needs,
and move clear answers between survivors and decision-makers.

ORGANIZED COMMUNITIES RECOVER BETTER

HOW INFORMATION MOVES

© © o

HOUSEHOLDS BLOCK + ZONE CAPTAIN TABLE OFFICIALS +
CAPTAINS PARTNERS
Share needs Spot patterns Set priorities Act

8 PRINCIPLES FOR ORGANIZING RECOVERY

MAP + ZONE e MEET REGULARLY
Name recognizable areas. Weekly or biweekly.

RECRUIT CAPTAINS
Choose trusted survivors.

BRING OFFICIALS IN

Invite decision-makers.

BUILD CHANNELS
Use online and offline tools.

BUY AS A BLOCK
Coordinate group rates.

SET NORMS PASS IT FORWARD
Protect privacy and trust. Document what works.

FREE TRAINING + ORGANIZING GUIDE
afterthefireusa.org/resource-library

Search for: “How to Organize After Megafire”

RECOVER. REBUILD. REIMAGINE.™ FREE TO COMMUNITIES - GRANTS + DONATIONS




